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Japan Post Holdings: Financial Highlights fP JAPAN POST HOLDINGS

HOLDINGS

¥ Results of Operations for the Three Months Ended June 30, 2021 (Billions of yen)
Ja?%r;:::ﬁgla?:adé;\gs Japan Post Co. Japan Post Bank Japan Post Insurance
(Consolidated) (Consolidated) (Consolidated)
Ordinary income 2,864.0 903.9 505.6 1,665.1
Year-on-year
(for the three mozths ended +71.0 (239) +117.9 (31 2)
June 30, 2020)
Change +2.5% (2.6)% +30.4% (1.8)%
Net ordinary income 288.4 34.5 162.6 92.0
Year-on-year
(for the three monyths ended +155.2 +15.3 +120.6 +22.1
June 30, 2020)
Change +116.5% +79.9% + 286.8% +31.6%
Net income 159.7 32.6 120.8 41.2
Year-on-year
(for the three monyths ended +80.9 +15.9 +87.5 (55)
June 30, 2020)
Change +102.7% +95.8% +263.6% (11.8)%
B Forecast for the Fiscal Year Ending March 31, 2022
Net ordinary income 730.0 75.0 355.0 290.0
[percentage achievement] [39.5%] [46.1%] [45.8%] [31.8%]
Net income 340.0 20.0 260.0 118.0
[percentage achievement] [47.0%] [163.4%] [46.4%] [34.9%]

Notes: 1.Figures less than ¥0.1 billion are rounded down. The figures of Japan Post Holdings (consolidated) and the combined figures of each subsidiary do not correspond because of other consolidated accounting procedures, etc.
2.The amount of ordinary profit on the consolidated statements of income of Japan Post Insurance has been used for net ordinary income of Japan Post Insurance.
3.The amounts of net income attributable to Japan Post Holdings, net income attributable to Japan Post Co., net income attributable to Japan Post Bank and net income attributable to Japan Post Insurance have been used for net
income of Japan Post Holdings (consolidated), Japan Post Co. (consolidated), Japan Post Bank (consolidated) and Japan Post Insurance (consolidated), respectively.
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Japan Post Co. (Consolidated) [Postal and Domestic Logistics Business]: AP |APAN FOST HOLBING
Financial Results = J ST HO S

B The volume of items handled decreased by 0.7% in total year-on-year, as the decline in mail due to the impact of the spread of COVID-19
largely abated, etc. On the other hand, Yu-Pack ("°®) decreased by 13.8% year-on-year (Yu-Packet decreased by 22.7%), due mainly to
the effect of increased stay-at-home consumption in the same period previous fiscal year.

B Operating income decreased by ¥1.6 billion year-on-year (a decrease of 0.3% year-on-year) due mainly to a decrease in income from
parcels due to a decline in Yu-Pack ("°'®) volumes, despite a recovery in income from international mails, etc.

B Net operating income increased by ¥4.9 billion year-on-year (an increase of 31.9% year-on-year), partly as a result of the decrease in
operating expenses mainly owing to cost control initiatives.

Analysis of Year-on-year Change in Net Operating Income

Trends in Volume of Items Handled

(Trends in Net Operating Income] (Billions of yen) (Volume of items handled in millions)
4,883 o
2019 2020 2021 5,000 - (6.2 %)
227 4,582 4,549
21.5 15.4 20.3 +26.4 % S Yu-Pack (note)
(three months ended June 30) Other expenses (2.0) Net operating 286 (13.8 %) 2471~
Collection, income 4,000 -
transport (Three months Yu-Mail
Net operating and delivery Miscellaneous ended June 30, R
income Personnel outsourcing expenses 2021)
(Three months Decrease in expenses expenses 7.0 20.3 3,000 - .
ended June 30, operating (7.0) (0.4 %) Mail
2020) income (4.5) - +4.9
@ T —
. o A
- 2021
(three months ended June 30)
Results of Operations for the Three Months Ended June 30, 2021
Salaries and (3.0) (Billions of yen)
allowances, etc. For the three
Legal welfare
expenses (0.9) months ended
_ June 30, 2021
Postal service (3.3) Operating income 488.5 490.1 (1.6)
Parcels 359) Eommls_spns
Yu-Pack ) and Yu-Mail : epreciation i
Soee oo at and amortzation @7) Operating expenses 468.1 474.7 (6.5)
Pa es revenue o 4.0) . :
ostage Stamps and Postcards International mails + 492
Standard mail (2.3) delivery expenses : Personnel expenses 300.6 305.1 (4.5)
International mail remuneration +76 52;22?:::3?;:3;}/ 407
terminal dues, etc. . :
(ermlne‘z ues (-‘)c ) outsourcing expenses Other expenses 1675 1696 (20)
International mails + 6.8
Note: Yu-Pack includes Yu-Packet. Net operating income 20.3 15.4 +49
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Japan Post Co. (Consolidated) [Post Office Business]:

Financial Results

BP JAPAN POST HOLDINGS

HOLDINGS

B Operating income decreased by ¥17.6 billion year-on-year (a decrease of 5.8% year-on-year), resulting from a decrease in income from
the merchandising business due to the impact of the application of a new Accounting Standard for Revenue Recognition ("°®®), as well as a
continuing decrease in insurance commissions and banking commissions.

B Net operating income decreased by ¥3.3 billion year-on-year (a decrease of 22.9% year-on-year), although operating expenses also
decreased primarily as a result of a decrease in other expenses in the merchandising business due to the impact of the application of a

new Accounting Standard for Revenue Recognition ("°t),

Analysis of Year-on-year Change in Net Operating Income

[(Trends in Net Operating Income] (Billions of yen)

2019 2020 2021

21.8 14.7 11.3
Net operating (three months ended June 30)

income )
(Three months Commissions Net, operating
ended June 30, for business income
2020) consignment (Three months
147 (5.2) Funds to Other ended June 30,
. : I expenses 2021)
n;:1|nta|nt posﬁ Other operating (131) 113
OfTICE networ income . .
(0.6) (11.8)
Personnel
expenses |
(1.2)

Insurance Merchandising 16
commissions (2.9) business ("°'°) (116) Merchandising (12.1)
Banking Third-party business (") :
commissions (1.6) financial product (0.8)
Postal service agency sefvices Legal welfare

e (0.6) Real estate 9 (1.1)
commissions business +0.4 expenses

Note: Pursuant to the application of Accounting Standard for Revenue Recognition, some Merchandising, etc.
correspond to transactions undertaken as an agent, and the amount of income recognized for these transactions
has changed from a gross amount to a net amount (resulting in a reduction of ¥11.7 billion). As purchase cost
(other expenses) has been reduced by the same amount, the change has no effect on profit or loss.

Trends in the Earnings Structure

400.0 - (Billions of yen)
3349
(310 303.9 Other operating income
4.7 T ) __(17'6) 286.2 Of which:
300.0 - -—~(__7_‘f1_) 34.3 (-1'{'55 ----- Real estate
o e T S 22.5 business 7.7
-i‘_J 9 (0.6) Merchandising
__________ R business () 7.2
200.0 - Third-party
(25 (1.6) financial product
. : agency services 2.0
................... \ e aer
100.0 - . ! 29 commissions
_(__2_2_?.).___“__(____)_____\Banking commissions
Insurance commissions
73.8 (0.4) 73.3 (0.6) 72.7 ~Funds to maintain post
0.0 . c?fﬁce network
2019 2020

For the three
months ended

(three months ended June 30)

Results of Operations for the Three Months Ended June 30, 2021

(Billions of yen)

June 30, 2021
Operating income 286.2 303.9 (17.6)
Operating expenses 274.8 289.1 (14.3)
Personnel expenses 208.4 209.6 (1.2)
Other expenses 66.4 79.5 (13.1)
Net operating income 11.3 147 (3.3)
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Japan Post Co. (Consolidated) [International Logistics Business]:
Financial Results EBP JAPAN POST HOLDINGS

® Operating income decreased by A$478 million year-on-year (a decrease of 18.2% year-on-year) overall, due mainly to a decrease in
large-scale handling of COVID-19 prevention supplies by the Global Logistics Asia division, despite an increase in the Global Forwarding
business, mainly as a result of an increase in cargo due to greater global demand, and an increase in the Global Express business,
mainly as a result of the recovery from a temporary decline in transactions due to targeted cyber attacks in the previous fiscal year.

B Operating expenses also decreased, by A$672 million year-on-year (a decrease of 24.5% year-on-year), due mainly to the decrease in

large-scale handling by the Global Logistics Asia division, resulting in a return to profit, with a year-on-year increase in net operating
income (EBIT) of A$193 million.

Results of Operations for the Three Months
Ended June 30, 2021

Trends in Net Operating Income (Loss) (EBIT)

Total EBIT(. ) (Millions of Australian dollars) (Millions of Australian dollars)
90 - For the three For the three
months ended | months ended Year-on-year
26 June 30,2021 | June 30, 2020 change
20
30 - Operating income 2,148 2,627 (478)
36 \F oo (revenue) [181.1] [185.6] [(4.4)]
o Operating 2,071 2,743 (672)
= (14) expenses [174.6] [193.8] [(19.1)]
Personnel 597 656 (99)
(90) - N ‘ expenses [50.3] [46.3] [+ 3.9]
Other 1,473 2,086 (613)
(28) expenses [124.2] [147.4] [(23.1)]
150) -
(150) 2019 2020 2021

(three months ended June 30)
M Global Logistics M Global Forwarding M Global Express Corporate/Other

Notes: 1. Operating income (revenue), operating expenses and net operating income (loss) (EBIT) are the total amount of Toll, JP Toll Logistics and Toll Express Japan, respectively.
2. Figures for the fiscal year ended March 31, 2021 and 2020 in the above graph have been reclassified due to a partial reclassification of businesses between segments for each fiscal year (total amounts are unchanged).
3. Figures in square brackets are presented in billions of yen (Average exchange rate for the three months ended June 30, 2021: ¥84.32 to A$1.00 and for the three months ended June 30, 2020: ¥70.65 to A$1.00).

4. Depreciation and amortization that have been suspended based on IFRS are recorded in operating income (loss) (EBIT) for the Global Express business for the three months ended June 30, 2021 (the effect of this is offset
through Corporate/Other).
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Japan Post Co. (Consolidated): Financial Highlights PFP JAPAN POST HOLDINGS

HOLDINGS

B Operating income decreased by ¥23.5 billion year-on-year (a decrease of 2.5% year-on-year, including an increase of ¥33.4 billion
attributable to the effect of exchange rate fluctuations), due to the impact of the application of a new Accounting Standard for Revenue
Recognition, etc.

B Net operating income increased by ¥16.3 billion year-on-year (an increase of 80.1% year-on-year) to ¥36.8 billion, due to increases in net
operating income in the international logistics business and the postal and domestic logistics business, despite a decrease in net
operating income in the post office business. Net ordinary income increased by ¥15.3 billion year-on-year (an increase of 79.9% year-on-
year) to ¥34.5 billion, and net income increased by ¥15.9 billion year-on year (an increase of 95.8% year-on-year) to ¥32.6 billion.

Analysis of Year-on-year Change in Net Income Results of Operations for the Three Months Ended June 30, 2021
(Billions of yen) (Billions of yen)
[Trends in Net Operating Income] [Trends in Net Income]
2019 2020 2021 2019 2020 2021 For the three
40.2 20.4 36.8 35.4 16.6 32.6 months ended
(three months ended June 30) (three months ended June 30) June 30, 2021
Net operating | Operating income 902.2 925.8 (23.5)
income from Net income .
international (Three Operating expenses 865.3 905.3 (39.9)
Net ; logistics Other income rgogtJhs 5 i
et operating busi endaed June ersonne
income from usiness (expenses) 30, 2021) 559.4 561.2 (1.7)
postal and Net operating +14.7 (0.2) 326 expenses
Net income domestic income from )
(Three logistics post office Other expenses 3059 3441 (382)
months business business
e;c()jegonu;)e 4.9 (3.3) Net operating income 36.8 204 +16.3
16.6
Net ordinary income 34.5 19.2 +15.3
Extraordinary gains
+
(losses) 0.8 (0.0) 0.9
Income before income
+
taxes 35.4 19.1 16.3
Net income 32.6 16.6 +15.9
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Japan Post Bank (Consolidated): Financial Highlights

BP JAPAN POST HOLDINGS

HOLDINGS

Consolidated Results of Operations for the Three Months

Ended June 30, 2021

June 30, 2021

(Billions of yen)

Overview

B Consolidated gross operating profit for the for the three months
ended June 30, 2021 increased by ¥93.4 billion year-on-year to
¥399.1 billion. Net interest income increased by ¥129.6 billion
year-on-year, mainly as a result of an increase in interest on
foreign securities, despite the persisting low interest rate
environment in Japan.

Net fees and commissions increased by ¥0.4 billion year-on-year.
Net other operating income decreased by ¥36.7 billion year-on-
year.

B Consolidated net operating profit increased by ¥93.4 billion year-
on-year to ¥146.1 billion.

B Net income was ¥120.8 billion, a year-on-year increase of ¥87.5

billion.
(Reference (No)) (%)
ROE
(Shareholders’ equity basis) 5.26 1.47 + 3.79
OHR
(Including net gains and losses on 61.10 86.92 (2582)

money held in trust, etc.)

gr(z)r]::olidated gross operating 399 1 305.7 +93.4
Net interest income 323.0 193.3 +129.6
Net fees and commissions 32.3 31.8 +04
Net other operaling 43.8 80.5 (36.7)
o asses) on foreign 69.6 79.8 (10.1)

Gane lossee)on avanese | (95 9) 06 (266)
e (et o ) 253.0 253.0 +0.0
fo possibe oo lossos 0.0 - 00
grc:)r;i?olidated net operating 146.1 52 6 +934
Non-recurring gains (losses) 16.5 (10.6) + 271
Net ordinary income 162.6 42.0 +120.6
Net income 120.8 33.2 +87.5

Note: Based on the calculation method used for financial targets under the (Japan Post Bank) Medium-Term

Management Plan (fiscal years ending March 31, 2022 - 2026):

ROE = net income / [(shareholders’ equity at beginning of period + shareholders’ equity at end of period) / 2]
x 100

OHR = general and administrative expenses / (net interest income, etc. + net fees and commissions) x 100

Net interest income, etc. refers to interest income after deducting interest expenses (including gains and loss

on sales, etc.).

ROE and OHR are calculated based on the figures as of the period ended June 30, 2021, and do not

represent the fiscal year ending March 31, 2022.

IBP APAN POST GROUP
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BP JAPAN POST HOLDINGS

HOLDINGS

Japan Post Bank (Non-consolidated): Net Interest Income, etc.

Domestic (yen-denominated transactions) (Billions of yen)
For the three months ended

Year-on-year
June 30, 2021 June 30, 2020 change

(Billions of yen)

For the three months ended Year-on-year
June 30, 2021 June 30, 2020 change

Net interest income 148.8 178.0 29.1 Net fees and commissions
(29.1) T e 32.0 31.8 +0.2
Interest income 164.3 198.1 (33.8) Exchan
ge and settlement
Interest income on transactions 211 20.9 +0.1
Japanese 80.2 96.2 (15.9)
government bonds ATMs 5.2 4.8 +0.3
Interest expenses 15.4 20.1 (4.6)
Investment trusts 3.4 3.4 +0.0
Overseas (foreign currency-denominated transactions, yen-denominated
transactions with non-residents of Japan) (Billions of yen)
For the three months ended
June 30, 2021 change
Net interest income 174.0 15.3 + 158.7
Interest income 273.5 137.2 +136.3
(Trillions of yen)
Interest income on 200 -
foreign securities 273.4 137.0 +136.3
Interest expenses 99.4 121.8 (22.4) 189.5 1919
Total (Billions of yen) 19 1 183.0
For the three months ended Year-on-year 180.9 )
June 30, 2021 change
180
Net interest income 322.9 193.3 +129.5 -
ro i
Interest expenses 49.5 62.1 (12.6) Mar. 31,2019 Mar. 31, 2020 Mar. 31, 2021 June 30,2021 (as of
as of

Note: For a part of interest income and expenses as well as other operating income and expenses, transactions between
“domestic” and “overseas” are offset to calculate totals. As a result, the total of each account may not be equal to

the combined total of “domestic” and “overseas” of each item.

P 1arPAN POST GROUP
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Japan Post Bank (Non-consolidated): Status of Investment Assets H#P JAPAN POST HOLDINGS

HOLDINGS

Short-term

investments and others

5.4%

Due from
banks, etc.

26.9%

—

Loans
2.0%

Money held in trust
(Stocks, JGBs, etc.)
2.3%

Japanese

government
bonds
22.8%

Total
investment assets
¥223 trillion

Foreign
securities, etc.

32.5% Japanese local

government bonds,

corporate bonds,
etc.
7.7%

Composition

(Billions of yen)

Composition

ratio (%)

Securities 141,408.7 63.1| 138,183.2 626 +3,225.4
Jopanesegovemment | 51,007.0  228| 504934 228  +603.6
Japanese local
orporate bonds, 17,336.0 7.7| 16,5225 74  +8135
etc."oe )

Foreign securities, etc. 72,975.5 325 71,167.2 322 +1,808.2
Foreign bonds 24,068.6 10.7 23,505.1 10.6 + 563.5
vt 48,8286  21.7| 47,5011 215 +1237.4

Money held in trust 5,338.8 23 5,547.5 2.5 (208.7)
Domestic stocks 2,258.7 1.0 2,261.7 1.0 (3.0)

Loans 4,673.2 2.0 4,691.7 2.1 (18.4)

Due from banks, etc."**? |  60,362.0 26.9| 60,667.0 27.5 (305.0)

ol L 12,207.1 54| 11,5057 52  +701.4

Total investment assets 223,989.9 100.0 | 220,595.4 100.0 +3,394.5

Notes: 1. “Japanese local government bonds, corporate bonds, etc.” consists of Japanese local government bonds, commercial paper,
Japanese corporate bonds and Japanese stocks.

2. The major investment target in “Investment trusts” is foreign bonds.

3. “Due from banks, etc.” consists of negotiable certificates of deposit, Bank of Japan deposits and monetary claims bought.
4. “Short-term investments and others” consists of call loans and receivables under resale agreements, etc.

NP APAN POST GROUP
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Japan Post Insurance (Consolidated): Financial Highlights

BP JAPAN POST HOLDINGS

HOLDINGS

Results of Operations for the Three Months Ended June 30, 2021

June 30, 2021

Overview

(Billions of yen, %)
® Ordinary profit (consolidated) increased by ¥22.1 billion year-on-
year to ¥92.0 billion, mainly due to an improvement in net capital

. : gains (non-consolidated), despite a decline in core profit (non-
Ordinary income 1,665.1 1,696.3 (31.2) consolidated) resulting from a decrease in insurance-related
Ordinary expenses 1,573.0 1,626.4 (53.4) income due to factors such as fewer policies in force, etc.
Ordinary profit 92.0 69.9 + 9221 W Net capital gains (non-consolidated) are offset by the reserve for

: price fluctuations, so net income decreased by ¥5.5 billion year-
Net income 41.2 46.7 (5.5) on-year to ¥41.2 billion.

(Reference) Non-consolidated Financial Highlights B Annualized premiums from new policies increased compared with
Core profit 102.5 110.4 (7.9) the same period previous fiscal year for both individual insurance
: : and medical care. Annualized premiums from new policies had
Net capital gains (losses) 2.9 (38.2) +41.1 declined significantly during the three months ended June 30,
Non-recurring gains (losses) (13.7) (2.6) (11.1) 2020 due to refraining from proactlvg sales acjuvmes,_ but
_ : increased as a result of recommencing proactive active sales
Ordinary profit 91.6 69.5 +22.0 proposals for customers during the three months ended June 30,
2021.
A li i f
ngvr;usollizggspremlums rom 11.6 6.0 +56 B Annualized premiums from policies in force for individual
o . ) : ' insurance and medical care each decreased compared with the
(individual insurance) end of the previous fiscal year.(Notes 1and3)
B Solvency margin ratio (consolidated), an indicator of financial
: : soundness, amounted to 1,095.4% and real net assets
Annualized premiums from (consolidated) amounted to ¥11,883.0 billion, reflecting a
policies in force 3,800.4 3,898.1 (97.6) continuously maintained high level of financial soundness.
(individual insurance)"**® Internal reserves, which are the sum of contingency reserve and
Solvency margin ratio reserve for price fluctuations, amounted to ¥2,548.8 billion.
(consolidated) 1,095.4 1,121.2 (25.8)
Real net assets
(consolidated) 11,883.0 12,081.7 (198.6)

Notes: 1. Policies in force for individual insurance include those for Postal Life Insurance Policies, which show contracts reinsured by Japan Post Insurance from the Organization for Postal Savings, Postal Life insurance and Post Office Network.

2. Figures less than ¥0.1 billion are rou

nded down.

3. Please refer to “Status of Insurance Policies” on page 10 for annualized premiums from new policies and policies in force for medical care.

IBP APAN POST GROUP
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Japan Post Insurance (Consolidated): Status of Insurance Policies EP JAPAN POST HOLDINGS

HOLDINGS

New Policies

Annualized Premiums from New Policies Annualized Premiums from New Policies Number of New Policies
(Individual Insurance) (Medical Care) (Individual Insurance)
(Billions of yen) (Billions of yen) (Policies in thousands)
.0 - 500 -
10000 ;  93.5 200 16.6 420
80.0 15.0 - 400
60.0 - 300 +
10.0 -
40.0 - 200 -
5.0 - _
20.0 - 6.0 11.6 02 0.4 100 20 40
0.0 - 0.0 - T T 0 -
2019 2020 2021 2019 2020 2021 2019 2020 2021
(three months ended June 30) (three months ended June 30) (three months ended June 30)

Policies in Force

Annualized Premiums from Policies in Force Annualized Premiums from Policies in Force Number of Policies in Force
(Individual Insurance) (Medical Care) (Individual Insurance)
. m New Category . = New Category L m New Category
(Billions of yen) Postal Life Insurance Category (Billions of yen) Postal Life Insurance Category (:(;”:(')‘23 n thou;‘;ng;)o Postal Life Insurance Category
50000 | 4318.6 8000 1 7155 ’ i 24,830 24,290
’ . 669.1 657.5 ’ »
3,898.1 3.800.4
4,000.0 - ’ ’ 600.0 -
20,000 -
3,000.0
400.0

2,000.0 2000 10,000
1,000.0 )

0.0 0.0 0

Mar. 31, 2020 Mar. 31, 2021 June 30, 2021 Mar. 31,2020 Mar. 31, 2021 June 30, 2021 Mar. 31, 2020 Mar. 31, 2021 June 30, 2021
(as of) (as of) (as of)

Notes: 1. Figures less than ¥0.1 billion are rounded down, and number of policies is rounded down to the nearest ten thousand.
2. Annualized premiums are calculated by multiplying the amount of a single premium installment payment by a multiplier determined according to the relevant payment method to arrive at a single annualized amount. For lump-sum
payments, annualized premiums are calculated by dividing the total premium by the insured period.
Annualized premiums for individual insurance include those for medical care. Annualized premiums for medical care are the total of those for individual insurance and individual annuity insurance.
3. “New Category” shows individual insurance policies underwritten by Japan Post Insurance. “Postal Life Insurance Category” shows Postal Life Insurance Policies reinsured by Japan Post Insurance from the Organization for Postal
Savings, Postal Life Insurance and Post Office Network.

P 1APAN POST GROUP Copyright © 2021 JAPAN POST GROUP. All Rights Reserved. 1] ()



Japan Post Insurance (Consolidated): Status of Investment Assets BP JAPAN POST HOLDINGS

HOLDINGS

(Billions of yen)

As of Composition
June 30, ratio (%)
2021
Money held in Securities 54,935.8 79.8 55,273.6 78.8 (337.7)
trust
6.3% Japanese
government bonds 37,274.6 4.2 37,345.6 53.2 (71.0)
Others
. Japanese local
Other securities 6.7% government bonds 5,325.5 7.7 5,993.5 8.0 (267.9)
2.8% Loans
7.2% Japanese
\ corporate bonds 5,272.4 7.7 5,325.2 7.6 (52.8)
Foreign Japanese Japanese stocks 406.0 0.6 4035 0.6 +24
securities x ng Ita.fﬁets government
6.8% / rifiion gzr;/s Foreign securities 4,697.4 6.8 4,632.3 6.6 + 65.1
Japanese Other securities 1,959.6 28 1,973.1 2.8 (13.4)
stocks
0.6%
Money held in trust 4,306.9 6.3 4.189.2 6.0 +117.6
Japanese
corporate Loans 4,944.0 7.2 4,964.0 7.1 (19.9)
bonds Japanese
7.7% local
government Others 4,642.6 6.7 5,745.9 8.2 (1,103.3)
bonds
7.7%
Total assets 68,829.5 100.0 70,172.9 100.0 (1,343.4)

P 1APAN POST GROUP Copyright © 2021 JAPAN POST GROUP. All Rights Reserved. {1



[Appendix 1] Japan Post Holdings: Organization Chart

BP JAPAN POST HOLDINGS

HOLDINGS

As of June 30, 2021

PP JAPAN POST HOLDINGS

E. ............................................................................ Postal and DomeStIC Loglstlcs Bus'ness ..........................E
: Japan Post Transport JP Media Direct :
Japan Post Maintenance Tokyo Beiyu
JP Biz Mail
............................................................................. Post Office Business
Japan Post Trading Service JP Tokyo Tokusenkai
Japan Post Building Management ~ Saison Asset Management (o 1) :
| J o :
S jAPAI: P?gT Ltd Japan Post Communications JA Foods Oita(Note 1)
(Japan Post Co.,Ltd.) Japan Post Office Support Ring Bell (Note 1) :
JP General Insurance Agency System Trust Laboratory (Note 1)
Uy Gift :
[ Internatlonal Loglstlcs BUS|neSS ..................... TS
Toll Holdings Limited, its consolidated subsidiaries and affiliates"°® ")
JP Toll Logistics
Toll Express Japan

Japan Post Information Technology JP Twoway Contact

................................................................................. Banking Business srrrressssssna—y
Japan Post Investment (No 2) JP Asset Management (Note 1) :
| J o
#1. JAPAN POST BANK Japan Post Bank Loan Center ATM Japan Business Service Mo¢ )
B L L L L L L LT LT LTI CITTTTTTTTITIIITEN Life Insurance Business @ = = seeereresssenieieinee :
BP JAPAN POST INSURANCE Japan Post Insurance System Solutions
............................................................................... Other Business presansaransanasnasnanaay
Japan Post Staff Japan Post Capital
Japan Post Holdings Yusei Challenged Japan Post Real Estate
Japan Post Hotel Service System Trust Laboratory

Notes: 1. Affiliates accounted for by the equity method.
2.Including its consolidated subsidiaries.
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[Appendix 2]
Trends in Net Ordinary Income and Net Income

BP JAPAN POST HOLDINGS

Trends in Net Ordinary Income

(Billions of yen) (Billions of yen)

300.0

202.2 150.0 -
200.0 -
133.2
100.0 -
105.7
56.0 50.0 -
34.5 PP  apanPOST

42.0 BT
37.6

19.2

0.0 0.0

2019 2020 2021

(three months ended June 30)

135.0

77.8

35.4

33.7

2019

Trends in Net Income

159.7 ,g,{? JAPAN POST HOLDINGS

(PAORR P iapanposTBANK

41.2 MNP JAPAN POST INSURANCE

—
’ﬂo')g JAPAN POST
32.6
16.6
2020 2021

(three months ended June 30)
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Forecasts and other forward-looking statements presented in this document are based on information
that Japan Post Holdings Co., Ltd (the “Company”) is aware of at present and certain assumptions that the
Company has deemed reasonable, and the Company provides no assurance that the forecasts will be
achieved or with respect to any other forward-looking statements. The actual future results may vary
considerably depending upon various factors, such as the impact of the spread of COVID-19, interest rate
fluctuations, stock price fluctuations, foreign exchange fluctuations, asset value fluctuations, changes in the
economic and financial environment, changes in the competitive environment, the occurrence of large-
scale disasters, etc. and changes in laws and regulations. The Company disclaims any responsibility to
update any forward-looking statements contained herein to the extent permitted by law or stock exchange
rule.



